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About ConnectFutures 

ConnectFutures is a woman and minoritised-led social enterprise based in Birmingham, UK. Since 2012, 

we have co-created and delivered evidence-based and engaging programmes with children and young 

people, particularly those from marginalised or intersectionally disadvantaged backgrounds. Our work 

supports families, educators, and professionals to counter social harms, enhance resilience, and build critical 

tools for civic engagement. 
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1. INTRODUCTION

With further acts of violence and unrest fuelled by hate and misinformation already threatening to 

spread, the echoes of summer 2024 are fast becoming a disturbing yet predictable reality. Far right 

narratives continue to coopt and drive community fears and divisions. 

Our initial lunch and learn webinar to probe underlying questions about the summer 2024 riots was 

designed to explore constructive dialogue and preventative strategies. The riots revealed themselves not 

as isolated acts of disorder, but as symptoms of deeper social fractures: inequality, disenfranchisement, 

racism, and radicalisation. 

Marginalised youth, migrants, educators, and frontline practitioners all experienced the aftershocks. 

The seminar aimed to surface these experiences, support reflection, and identify potential steps for 

https://connectfutures.org/wp-content/uploads/2025/06/Cf-riots-lunch-and-learn-FINAL-SUMMARY-REPORT-.pdf
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prevention, driven by high levels of interest and urgency. Many attendees reported personal or 

professional impacts from the riots, particularly around rising Islamophobia, far-right extremism, and 

anti-migrant rhetoric. 

Paul Hamlyn Foundation’s Youth Fund subsequently commissioned ConnectFutures to design and 

deliver a series of workshops to work with professionals, communities, and young people across the UK, 

including both victims and perpetrators of summer 2024. These workshops took place from Autumn 

2024 to Summer 2025 in diverse settings including schools, colleges, community organisations, and 

refugee centres.  

This report draws out our learnings from these workshops, and the dialogue generated through them: 

we reiterate these with urgency and force, as the same issues remain, with little action to make lasting 

changes in the communities facing violence on their streets.  

https://www.phf.org.uk/
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2. PROGRAMME SUMMARY: ORIGINAL AND REVISED PROPOSALS

Initial Proposal (Autumn 2024)

A short- and medium-term intervention model: 

• Youth or Professional Workshops: “Riots, Protest & Peace” (3 × 90-minute sessions)

• Targeted Mentoring Programme: For young people involved and/or impacted

• Return Workshop: 'Fake News' for Youth (3 × 90-minute sessions)

• Legacy Resources: Online materials to embed key messages

Revised Offer (Post-Funding Adjustments)

Given time delays and stakeholder hesitancy to revisit unsettling topics, ConnectFutures adapted the 

proposal to prioritise timely rollout: 

• Youth Workshops: “Riots, Protest & Peace” (3 × 90-minute sessions, 21 settings)

• Community/Professional Half-Day Workshops: (3-hour sessions, 12 settings)

• Legacy Resources: Digital content to embed learning over time

These changes ensured relevance and uptake without compromising substance. 

3. ROLLOUT AND REACH

From Autumn 2024 to Summer 2025, ConnectFutures delivered 33 tailored workshops across 21 school 

and college youth settings and 12 community and professional contexts in England and Wales. Sessions 

took place in diverse urban and semi-urban communities, many of which were directly affected by the 

riots, or identified as at risk of rising tensions, misinformation, and extremist mobilisation. 

Key statistics: 

• 33 workshop settings: 21 youth, 12 community/professional

• Locations spanned: North East, North West, Midlands, South East, and Wales



www.connectfutures.org 6 

• Participant types: school/college students, refugee centre workers, youth mentors, local

authority staff, safeguarding professionals, and community leaders

• Numbers: 5,975 individuals reached

Breakdown -Type of setting 

Secondary students 3,180 

College Students 2,485 

Professionals and community including refugee and migrant 

focused settings 

295 

Youth Centre 15 

TOTAL NUMBERS REACHED 5,975 
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The map reflects both the scale and diversity of ConnectFutures’ national delivery, from Sunderland to 

Dover, Preston to Kent, and Bridgend to Haringey, ensuring that our interventions were regionally 

responsive and nationally relevant.  Some geographical areas were specifically targeted based on those 

affected by the riots in 2024. 

Pink areas indicate workshop sites across youth, professional, and community settings. 

VISUAL REPRESENTATION OF DELIVERY SITES 

https://www.gov.uk/government/publications/community-recovery-fund-guidance/community-recovery-fund-guidance
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4. DESIGNING THE INTERVENTIONS

ConnectFutures developed three distinct interventions, tailored to the needs of young people, 

community members, and professionals. Each workshop was carefully planned with sensitivity to the 

emotional, cultural, and political dimensions of the riots and their aftermath. 

Workshop Titles and Focus: Extremism, racism and Islamophobia 

• Youth: 'Responding to Hate: Understanding the Violence of Summer 2024, and How to Have

Our Voices Heard'

• Professionals and Community: 'Responding to the Riots: Supporting Young People to Stay

Informed and Safe'

The common aim was to provide clear, accessible information; create space for reflection; and foster 

strategies for safe, ethical, and constructive responses. Workshops drew on ConnectFutures’ wider 

curriculum on extremism, digital resilience, identity, and prejudice, while also addressing real-time 

events and tensions. 

Research-Informed and Trainer-Led 

• Extensive research was undertaken to develop a trauma-informed curriculum contextualised to

each locality.

• Sessions were accompanied by detailed trainer notes and briefing materials.

• Train-the-trainer sessions were delivered to support facilitation and adapt delivery in response to

emerging dynamics.

• All facilitators had lived experience, and the flexibility to tailor content in-session to ensure

relevance, accessibility, and engagement.

Each delivery was grounded in real case studies, participant stories, and an ethical emphasis on 

challenging hate while promoting safety, empathy, and resilience. 
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5. WORKSHOP CONTENT BY AUDIENCE
Each of the three tailored workshops was designed with distinct aims and formats, but all retained a 

shared commitment to informed discussion, critical thinking, and practical relevance. 

A. Professional Workshops

Focus: Building confidence, understanding, and safeguarding capacity in relation to the riots and wider 

extremist threats. 

Content Themes: 

• Clarifying key terminology: extremism, hate crime, conspiracy theories, threat levels, and

preventative frameworks
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• Legal boundaries: what constitutes incitement or criminal speech

• Deep dive into far-right narratives: Islamophobia, antisemitism, incels, misogyny, and the 'great

replacement' theory

• Misinformation and disinformation online: algorithms, echo chambers, and reporting

• Push-pull factors and vulnerabilities: including gender, boredom, fear, socio-economic stressors

• Protest vs riot: ethical and legal distinctions

• Safeguarding pathways and local support including local authority referrals

• Practice-based tools: trauma-informed facilitation, 'Head, Heart, Conscience' activity, de-

escalation techniques

Facilitators were encouraged to link theory to participants’ own practice settings, adapting content live 

to ensure relevance across sectors. 

B. Community Workshops

Focus: Addressing fear, harm, and confusion left by the riots, while affirming voice and resilience 

among community members. 

Content Themes: 

• Opening reflection on the 2024 riots and their emotional/political impact

• Understanding prejudice vs discrimination, and how hate escalates

• Extreme far-right ideologies: recruitment strategies, Islamophobia, antisemitism, and anti-

migrant sentiment

• Case studies and video clips from riot-adjacent narratives

• Identifying hate and drawing the line between extreme thought and illegal action

• Facilitated conversations on community safety, media literacy, and collective response

Sessions were shorter and more dialogic, creating space for storytelling and local relevance. The 

'locating hate' exercise was particularly effective in surfacing underlying tensions. 
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C. Youth Workshops

Focus: Helping young people understand the causes and consequences of the riots, and identify safe, 

constructive avenues for agency. 

Content Themes: 

• Personal reflection: What happened? How did it affect you or your area?

• Discrimination, identity, and media narratives

• Hate, misinformation, and far-right mobilisation

• Protests vs riots: exploring rights, responsibilities, and the ethics of action

• Activism and change-making: tools for non-violent resistance and community voice

• Critical thinking toolkit: questioning sources, spotting bias, staying safe online

Youth facilitators emphasised interactivity, with strong uptake for discussions on belonging, identity, 

and choice-making. Young people showed particular interest in the links between digital spaces and 

real-world consequences. 
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This audience-specific structure ensured that content met learners where they were - emotionally, 

intellectually, and contextually - while anchoring all sessions in the shared goal of building resilience 

against division and harm. 

6. EVALUATION AND FEEDBACK
Evaluation drew on a combination of methods: 

• Post-session participant surveys (quantitative and qualitative)

• Interviews with content designers and trainers

• Observations from ConnectFutures staff during delivery

• Feedback from school staff and host organisations

Key Findings from Professional and Community Workshops 
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Participant satisfaction was extremely high. 

• 75% of survey respondents rated the overall experience as “5 - Excellent”

• 24% rated it “4 - Good”

• 95% reported improved knowledge and confidence to discuss or intervene on relevant topics

What participants liked most: 

• “Relevant content, with real-life examples and online scenarios that helped understanding”

• “Key knowledge that will help me in my line of work”

• “The spectrum of interest graphic really clarified the radicalisation journey”

• “Incel information was new and so relevant to our students”

Facilitators received high praise for delivery style and engagement: 

• “Combination of lived experience and research framing was brilliant”

• “The trainer was inclusive, engaging, and so knowledgeable”

• “The facilitator used personal stories to make the session relatable and real”

Suggestions for improvement: 

• The most consistent request was for more time, especially for questions and myth-busting

• A few participants asked for additional practical tips to respond when colleagues or students

express problematic views

• Some requested more local tailoring: “This was vital context, but it would have been great to go

into what’s happening in Bristol more quickly”

Impact on Confidence and Future Action 

Many participants said they now felt significantly more confident to: 

• Raise and manage conversations on misinformation, Islamophobia, and extremism

• Identify early signs of radicalisation and act appropriately
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• Use the learning to shape team discussions and internal training

• Bring more nuance and clarity into safeguarding and youth engagement work

Examples of planned actions included: 

• “I’m going to bring some of the learning back to our managers”

• “Updating our training resources based on this”

• “Running a mini-workshop with my team on the same themes”

Feedback from Youth and Education Settings 

Although young people didn’t complete written evaluations, unsolicited praise from schools and 

colleges was emphatic: 

• “Jacob was fantastic – students said he made them really listen and understand”

• “Malik was excellent – our students kept talking about it for hours afterward”

• “Yasin’s connection with the boys was remarkable – he had instant credibility”

Staff comments included: 

• “We want more of these sessions – the learners really need this”

• “You’ve helped us start conversations we were nervous to have”

Trainers confirmed that the sessions surfaced real misconceptions: 

• Students often overestimated the proportion of Muslims or Asian people in the UK

• Some had family members involved in the riots, or in prison because of them

The sessions met young people where they were, creating space for honest, transformative dialogue. 

A. Professional Workshops

Focus: Building confidence, understanding, and safeguarding capacity in relation to the riots and wider 

extremist threats. 
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Content Themes: 

• Clarifying key terminology: Islamophobia, asylum seekers and refugees, extremism, hate crime,

conspiracy theories, threat levels, and preventative frameworks

• Legal boundaries: what constitutes incitement or criminal speech

• Deep dive into far-right narratives: antisemitism, Islamophobia, incels, misogyny, and the 'great

replacement' theory

• Misinformation and disinformation online: algorithms, echo chambers, and reporting

• Push-pull factors and vulnerabilities: including gender, boredom, fear, socio-economic stressors

• Protest vs riot: ethical and legal distinctions

• Safeguarding pathways and local support including local authority referrals

• Practice-based tools: trauma-informed facilitation, 'Head, Heart, Conscience' activity, de-

escalation techniques

Facilitators were encouraged to link theory to participants’ own practice settings, adapting content live 

to ensure relevance across sectors. 

B. Community Workshops

Focus: Addressing fear, harm, and confusion left by the riots, while affirming voice and resilience 

among community members. 

Content Themes: 

• Opening reflection on the 2024 riots and their emotional and political impact

• Understanding prejudice vs discrimination, and how hate escalates

• Extreme far-right ideologies: recruitment strategies, Islamophobia, antisemitism, and anti-

migrant sentiment

• Case studies and video clips from riot-adjacent narratives

• Identifying hate and drawing the line between extreme thought and illegal action

• Facilitated conversations on community safety, media literacy, and collective response
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Sessions were shorter and more dialogic, creating space for storytelling and local relevance. The 

'locating hate' exercise was particularly effective in surfacing underlying tensions. 

C. Youth Workshops

Focus: Helping young people understand the causes and consequences of the riots, and identify safe, 

constructive avenues for agency. 

Content Themes: 

• Personal reflection: What happened? How did it affect you or your area?

• Discrimination, identity, and media narratives

• Hate, misinformation, and far-right mobilisation

• Protests vs riots: exploring rights, responsibilities, and the ethics of action

• Activism and change-making: tools for non-violent resistance and community voice

• Critical thinking toolkit: questioning sources, spotting bias, staying safe online

Youth facilitators emphasised interactivity, with strong uptake for discussions on belonging, identity, 

and choice-making. Young people showed particular interest in the links between digital spaces and 

real-world consequences. 

This audience-specific structure ensured that content met learners where they were - emotionally, 

intellectually, and contextually - while anchoring all sessions in the shared goal of building resilience 

against division and harm. 
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7. KEY LEARNING AND STRATEGIC INSIGHTS
Across all delivery settings, several themes consistently emerged as critical points of learning: 

Cross-cutting Learning Themes 

• Clear demand for contextualised understanding: Participants across audiences valued workshops

that drew links between current events, ideological trends, and local realities. Being able to talk

about 'why it happened here' resonated deeply.

• The distinction between protest and riot matters: Legally, ethically, and socially, understanding

this boundary was a lightbulb moment for many. Participants reflected on how this distinction

gets blurred in public discourse.

• Disinformation is still poorly understood: Many attendees had never considered how digital

platforms algorithmically amplify hatred or understood how far-right groups strategically deploy

misleading content. Workshops helped demystify these dynamics.
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• Lack of confidence and vocabulary remains a barrier: Several participants described avoiding

conversations about race, extremism, or far-right ideology due to fear of saying the 'wrong

thing'. The workshops gave language and frameworks to help navigate this.

• Lived experience and trust are crucial: Trainers with lived experience were repeatedly cited as

the most impactful part of the session. Their ability to connect, challenge, and hold space was

transformative.

Format-specific Insights 

• Youth workshops highlighted that many participants had absorbed harmful myths including

about immigration or demographic 'takeover' and were often unaware of the real demographic

facts.

• Community groups valued open discussion, particularly when diverse members - faith leaders,

frontline workers, youth advocates - could share contrasting but constructive perspectives.

• Professional audiences appreciated the tools to take back to teams, especially trauma-informed

strategies, referral pathways, and simplified frameworks for talking about complexity.

One trainer observed: “They were surprised how things were tied together - fake news, grooming, 

manipulation - so keep the emphasis on intersectionality.” 

8. THE WAY FORWARD
As this programme concludes, its core learning and urgency could not be clearer: the threats remain live 

with real worries about what the immediate future holds, the gaps in response are wide, and the 

appetite for further work is very high. 

Strategic Priorities for ConnectFutures 

• Widen and deepen regional delivery: The demand for workshops far exceeds current capacity.

With sustainable funding, we can expand this programme to new local authorities and return to

previous settings for further work.
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• Build a Rapid Response Framework: Events such as the 2024 riots and current localised violence

in early summer 2025 - and future unrest tied to polarising conflicts - demand agile

interventions. A modular content base, ready to adapt to breaking news and real-time narratives,

would support schools and community groups in crisis moments.

• Strengthen partnerships with local authorities: Several councils have asked for follow-up work,

and others could benefit from a co-delivery model aligned with safeguarding and cohesion

priorities.

A Call to Funders and Policy Stakeholders 

The government response post-riots prioritised law and order, while delaying community investment. 

While short-term MHCLG grants were issued, the one-off nature and slow rollout meant communities 

felt the effect of delayed, reactive measures rather than proactive support. 

There is a clear role for third-sector funders to: 

• Support organisations tackling Islamophobia, anti-migrant hate, and far-right extremism

• Fund not just delivery but sustainability and content evolution

• Show leadership where government narratives fail to build empathy, education, or community

voice

A national rapid-response capability, akin to humanitarian relief efforts, should be explored, with 

community-led education and early intervention at its heart. Funders including the Paul Hamlyn 

Foundation are well-placed to support this infrastructure. 

As one trainer put it: “You could feel how much people needed a space to say: this happened in my area. 

This happened in my family. What now?” 
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9. CONCLUSION AND FINAL REFLECTIONS – ONE YEAR ON
This programme offered more than reactive outreach. It provided a timely, thoughtful and practical 

response to an urgent moment in the UK’s social fabric, one where fear, division, and misinformation 

risk becoming entrenched. By connecting lived experience with critical pedagogy, ConnectFutures 

helped communities and professionals interrogate what happened, why it matters, and what can be 

done next. 

The feedback was clear: there is appetite for more. Not simply more sessions or silo responses, but 

deeper, long-term investment in education, dialogue and prevention.  Whether in schools, youth 
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centres, refugee support hubs or safeguarding teams, participants valued the opportunity to be 

challenged, to connect their experiences, and to build confidence around one of the most pressing 

societal challenges of our time. 

This work also underscored a powerful truth: timing matters. When conversations about riots, hate and 

radicalisation are delayed or avoided, communities are left to absorb the fallout alone. But when these 

conversations are enabled - facilitated by trusted, skilled, and sensitive educators - they can foster 

understanding, resilience and hope. 

10. SUMMARY RECOMMENDATIONS
For Policymakers and Local Authorities 

• Ensure future responses to unrest include immediate educational and community dialogue

opportunities, not just enforcement

• Support training and dialogue on misinformation, hate, Islamophobia, racism and extremism

across schools, social care and safeguarding settings
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• Embed lived experience perspectives in training design and delivery

For Funders and Strategic Partners 

• Resource sustained, adaptable education programmes, not just one-off sessions

• Support the creation of a Rapid Response content model for use during future civic unrest

• Enable third sector societal spaces to drive the dialogue on misinformation, hate, Islamophobia,

racism and extremism

• Fund cross-sector collaboration, ensuring schools, youth settings, refugee groups and community

leaders are aligned

For Educational and Community Organisations 

• Prepare staff with clear frameworks for responding to hate and disinformation

• Seek opportunities to co-host or co-create content with facilitators who understand local

nuances. This includes addressing the dialogue on misinformation, hate, Islamophobia, racism

and extremism

• Maintain open spaces for dialogue with young people and communities even when tensions are

high

This programme has shown what’s possible when urgency meets compassion, and when prevention is 

treated not just as policy, but as pedagogy. 
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For further information, partnership, or resources, please contact Zubeda at info@connectfutures.org 


	TABLE OF CONTENTS
	1. INTRODUCTION
	2. PROGRAMME SUMMARY: ORIGINAL AND REVISED PROPOSALS
	3. ROLLOUT AND REACH
	4. DESIGNING THE INTERVENTIONS
	Research-Informed and Trainer-Led

	5. WORKSHOP CONTENT BY AUDIENCE
	A. Professional Workshops
	B. Community Workshops
	C. Youth Workshops

	6. EVALUATION AND FEEDBACK
	Key Findings from Professional and Community Workshops
	What participants liked most:
	Impact on Confidence and Future Action
	Feedback from Youth and Education Settings

	A. Professional Workshops
	B. Community Workshops
	C. Youth Workshops


	7. KEY LEARNING AND STRATEGIC INSIGHTS
	Cross-cutting Learning Themes
	Format-specific Insights

	8. THE WAY FORWARD
	Strategic Priorities for ConnectFutures
	A Call to Funders and Policy Stakeholders

	9. CONCLUSION AND FINAL REFLECTIONS – ONE YEAR ON
	10. SUMMARY RECOMMENDATIONS
	For Policymakers and Local Authorities
	For Funders and Strategic Partners
	For Educational and Community Organisations





