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INPUTS

Highly skilled,
credible team

Funding: grants
and payment for
services

Research and
past evaluation:
informs
approach

Flexible, non-
partisan, asset-
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OUR THEORY OF CHANGE

ACTIVITIES

KNOWLEDGE AND SKILLS SHARED IN PRACTICAL,
ACCESSIBLE AND INSPIRING WAYS THROUGH

Workshops and assemblies
INnvolving awareness-raising presentations,
discussion activities, and real-life case studies

delivered in a way that is relevant to young
people. Can be one-off or in a series.

Small group or 121 mentoring

Bespoke mentoring for an individual or targeted

group focussed on an identified area of concern.

Several sessions delivered over a period of
weeks or months.

Practitioner training

OUTCOMES

Young people are more

confident and
knowledgeable

Young people view issues in
a more flexible and
empathetic way

MECHANISM

Young people are
psycho-socially
equipped to navigate
their worlds safely

Young people are
empowered to speak
about issues
affecting their lives

IMPACTS

Young people thrive

Young people elicit
communal change

Young people are less
likely to hold harmful
attitudes or engage in
harmful activities

based approach . -

Institutions/practitioners feel

nmore confident addressing
issues they were previously evidence-based

hesitant to tackle and better research and asset-

appreciate the cultural based our youth are based are
sensitivities required methodologies with better informed and more
young people resilient

Face to face or online training for school staff,
safeguarding officers, police, cornmunity and
third sector practitioners and other professionals,
focused on contextual safeguarding and the
social challenges facing our youth and
communities.

Practitioners improve
delivery using

Strong human-
rights, youth-
centred
framework

Communities in which

ASSUMPTIONS

Harmful attitudes and behaviours are partly a result of: Education has “some power over the spread or containment of ideas. It can help build

resilience to propaganda, to the enticements of explotative individuals and groups, to the
myths and bold narratives which can be so attractive”

Social contexts

Misinformation

A lack of critical/complex thinking

Low confidence and disempowerment

Professor Lynn Davies



